
C o nve rs i o n  d ro p - of f  p o i nts
a re p o o r l y u n d e rsto o d

L i m i te d  s c re e n  c o u nts
a m p l i f y f r i ct i o n  eve n  w h e n
d e m a n d  ex i sts

S u c c es s  i s  of te n  m e a s u re d
a f te r re l e a s e ra t h e r t h a n
o pt i m i s e d  d u r i n g  c a m p a i g n s

WHAT’S CHANGING
FOR DISTRIBUTORS 

1 Attention Isn’t  the
Problem. Conversion Is.

Ac ros s  m a r kets ,  d i st r i b u to rs  d es c r i b e d  b e i n g  a b l e to g e n e ra te
a wa re n es s  t h ro u g h  a  g row i n g  m i x of  d i g i ta l  a d ve r t i s i n g ,  p res s
c ove ra g e a n d  i n f l u e n c e r a ct i v i t y.  The real  chal lenge begins once
interest  has been created .  Th e j o u r n ey f ro m  a wa re n es s  to t i c ket
p u rc h a s e i s  f ra g m e nte d ,  o p a q u e,  a n d  of te n  o u ts i d e t h e d i st r i b u to r ’s
c o nt ro l .

Th i s  c o nve rs i o n  g a p i s  exa c e r b a te d  by l i m i te d  s c re e n  a va i l a b i l i t y,
s h i f t i n g  s h ow t i m es ,  a n d  t h e h a n d of f  to t h i rd - p a r t y t i c ket i n g
e nv i ro n m e nts .  As  a  res u l t ,  teams are often left  guessing which
activit y genuinely drives admissions.

R E S I L I E N T  F I L M  M A R K E T I N G

B a s e d  o n  c o nve rs a t i o n s  w i t h  d i st r i b u to rs
a c ros s  Eu ro p e,  t h e A m e r i c a s  a n d  Af r i c a ,  t h i s
s n a ps h ot  c a pt u res  w h a t ’s  re a l l y  s h a p i n g
f i l m  m a r ket i n g  i n  2 02 6.

We can generate huge
traffic, but we don’t
know where or why it
turns into ticket sales.”

 /  U K d i st r i b u to r



Re l e a s e s c h e d u l es  a re
i n c re a s i n g l y vo l a t i l e

S c re e n  a c c es s  i s  h a rd e r to s e c u re
a n d  h a rd e r to reta i n

B o o k i n g  u n c e r ta i nt y ra i s es
m a r ket i n g  r i s k  a n d  p res s u re o n
te a m s

2 Old Problems Haven’t
Gone Away — They ’ve Become
More Acute

3 F i lm Campaigns Are Now Global
Before They ’re Local

M a ny of  t h e p res s u res  fa c i n g  d i st r i b u to rs  a re n ot  n ew. C o n g este d  re l e a s e
c a l e n d a rs ,  c o m p et i t i o n  fo r s c re e n s ,  a n d  r i s i n g  m a r ket i n g  c osts  h a ve l o n g
b e e n  p a r t  of  t h e l a n d s c a p e.  What has changed is  the margin for error .
I n  a  p ost- C OV I D,  p ost-st re a m i n g  e nv i ro n m e nt ,  t h es e c h a l l e n g es  a re n ow
l es s  fo rg i v i n g  a n d  h a rd e r to a bs o r b.

D i st r i b u to rs  c o n s i ste nt l y  n ote d  t h a t  a u d i e n c e a wa re n es s  i s  n o l o n g e r
s h a p e d  p r i m a r i l y  a t  a  n a t i o n a l  l eve l .  S o c i a l  p l a t fo r m s ,  i n f l u e n c e rs ,  c r i t i c s
a n d  c o m m u n i t i es  o p e ra te g l o b a l l y,  m e a n i n g  t re n d s  i n  o n e te r r i to r y c a n
i n f l u e n c e a u d i e n c e ex p e cta t i o n s  l o n g  b efo re a  f i l m  i s  re l e a s e d  l o c a l l y.

As  a  res u l t ,  local  campaigns are increasingly reactive to global
signals ,  w h et h e r t h a t ’s  U S  c a m p a i g n s ,  Let te r b oxd  a ct i v i t y,  T i kTo k  t re n d s
o r i nte r n a t i o n a l  i n f l u e n c e r c ove ra g e.  Th i s  c re a tes  o p p o r t u n i t y,  b u t  a l s o
c o m p l ex i t y,  p a r t i c u l a r l y  fo r s m a l l e r te a m s . S a l es  a g e nts ,  i n  p a r t i c u l a r,
n ote d  t h a t  discover y now travels faster than release strategies ,
c re a t i n g  b ot h  o p p o r t u n i t y a n d  m i s a l i g n m e nt  b et we e n  m a r kets .

La te c a l e n d a r c h a n g es ,  s h o r t  t h e a t r i c a l  w i n d ows ,  a n d  u n c e r ta i nt y
a ro u n d  b o o k i n g s  i n c re a s e f i n a n c i a l  r i s k  a n d  m a ke st ra te g i c p l a n n i n g
m o re d i f f i c u l t ,  p a r t i c u l a r l y  fo r i n d e p e n d e nt  re l e a s es  w i t h  l i m i te d  P & A .

C a l e n d a r c o n g est i o n  h a s
a l w a ys  b e e n  a n  i s s u e, b u t
n ow i t  fe e l s  u n fo r g i v i n g .”

 /  I ta l i a n  d i st r i b u to r



S o c i a l  d i s c ove r y
i n c re a s i n g l y c ros s es
b o rd e rs

C a m p a i g n s  a re n ot  c o n f i n e d
to o n e m a r ket

Lo c a l  st ra te g i es  m u st  n ow
a c c o u nt  fo r g l o b a l  a u d i e n c e
s e nt i m e nt

D i st r i b u to rs  l a c k  v i s i b i l i t y
b eyo n d  c l i c k-t h ro u g h

E x h i b i to r d a ta
re m a i n s  s i l o e d

RO I  i s  i n fe r re d  ra t h e r
t h a n  c l e a r l y  u n d e rsto o d

T i m e c o n st ra i nts  l i m i t
m e a n i n g f u l  a n a l ys i s

4 Ever yone Is Working
With Partial  Data
Ac ros s  te r r i to r i es ,  d i st r i b u to rs  d es c r i b e d  a  s h a re d  f r u st ra t i o n
a ro u n d  d a ta  v i s i b i l i t y.  W h i l e t h ey c a n  t ra c k  e n g a g e m e nt ,  c l i c ks
a n d  t ra f f i c ,  insight  often stops once audiences are handed
over to exhibitor or third-par t y t icketing platforms.

Th i s  l a c k  of  e n d -to - e n d  v i s i b i l i t y  m a kes  RO I  d i f f i c u l t  to a s s es s
a n d  eve n  h a rd e r to a ct  o n .  W i t h  l i m i te d  t i m e a n d  res o u rc es ,
te a m s  st r u g g l e to a n a l ys e f ra g m e nte d  d a ta  a n d  a d a pt
c a m p a i g n s  i n  re a l  t i m e.

A film can start trending
in one territory and
immediately influence
audiences everywhere else.
Discovery is global now,
even if distribution isn’t.”

 /  S a l es  C o m p a ny,  Fra n c e

We s e n d  p e o p l e
to c i n e m a  s i tes ,
b u t  w h a t  h a p p e n s
n ex t  i s  i nv i s i b l e
to u s .”

 /  B e n e l u x d i st r i b u to r



O f f l i n e ex p e r i e n c es  f u e l
o n l i n e e n g a g e m e nt

M i c ro - i n f l u e n c e rs  of te n
o u t p e r fo r m  l a rg e r a c c o u nts

Lo c a l  l a n g u a g e a n d  c u l t u ra l
c o ntext  m a t te r

Yo u n g e r a u d i e n c es  a re
ret u r n i n g  fo r s h a re d
ex p e r i e n c es

5 What ’s Working Feels More Human
(and More Hybrid)
W h e re d i st r i b u to rs  re p o r te d  s u c c es s ,  i t  wa s  ra re l y d r i ve n  by a  s i n g l e
c h a n n e l .  I n ste a d ,  the most effective campaigns combined off l ine
moments with onl ine amplif ication  —  c o m m u n i t y s c re e n i n g s ,
st u nts ,  p a r t n e rs h i ps  a n d  c u l t u ra l l y  res o n a nt  a ct i va t i o n s  t h a t
s p a r ke d  o rg a n i c d i g i ta l  m o m e nt u m .

Yo u n g e r a u d i e n c es ,  i n  p a r t i c u l a r,  a re res p o n d i n g  to c i n e m a  a s  a
s h a re d ,  s o c i a l  ex p e r i e n c e.  Lo c a l i s a t i o n ,  a u t h e nt i c i t y a n d  re l eva n c e
c o n s i ste nt l y  o u t p e r fo r m e d  s c a l e a l o n e.

Eve r y t i m e w e
ta ke s o m et h i n g
i nto t h e r e a l
w o r l d , i t  ex p l o d es
o n l i n e.”

 /  B ra z i l i a n  d i st r i b u to r

F i n d  o u t  m o re a t  usheru.com

Th i s  i s  t h e f i rst  i n  a  s e r i es  of  s h a re d  i n s i g hts
ex p l o r i n g  h ow d i st r i b u to rs  a re a d a pt i n g  a n d
w h e re c o l l a b o ra t i o n  m a y h e l p b u i l d  g re a te r
res i l i e n c e a c ros s  t h e s e cto r.

Par t  of  the Resi l ient  F i lm Marketing init iat ive by 


